
To support The Barrel Haus’s packed event calendar and expand private venue rentals, I partnered with Badger
State Brewing Co. to align their email strategy with ongoing social media efforts. I established a standardized send
schedule, redesigned email templates, and segmented subscriber lists to boost awareness for public events.
Simultaneously, I created evergreen venue highlight campaigns and automated lead-nurturing workflows to speed
up follow-ups and convert private event inquiries faster.
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Summary

New Email Templates
Effective email marketing requires consistency and speed. I designed a collection of mobile-first, image-heavy
email layouts that empowered internal staff to build polished campaigns in minutes. Each layout was crafted to
showcase venue highlights, promote the event calendar, and naturally weave in cross-departmental sales.



Clear review and approval process

Lead nurturing sales automation

Easy to use email templates 

Data-driven content calendar
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Process Improvement
To take a solid marketing operation to the next level, there were key opportunities to refine workflows and
maximize campaign impact. I introduced a data-driven send schedule, established pre-built templates for fast
execution, and clarified final approval roles to eliminate bottlenecks. To capture leads faster, I also built
automated inquiry sequences—ensuring private event prospects received immediate, consistent follow-ups.

Results
Overhauling the email ecosystem delivered immediate performance gains and significantly streamlined day-to-
day operations:

Precision Targeting & Audience Insights
To deliver relevant content without fatiguing subscribers, I dug under the hood of their audience data to
segment lists based on real engagement and behavior. By tracking clicks and activity, I separated subscribers
into distinct groups: those actively engaged with public events, those seeking broader brewery news, and those
dedicated specifically to beer releases. This targeted approach ensured the right message reached the right
audience every time.

Higher Engagement: Single-event open rates rose 17%, and newsletter open rates doubled.

Same-Day Execution: Built workflows capable of turning around high-performing emails in hours.

Cross-Channel Strategy: Aligned email sends with social and event calendars alongside routine list
hygiene.

Efficiency & Ownership: Removed approval bottlenecks and saved internal staff significant time, allowing
them to focus on core operations.
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